Name:

Rachel Bedus

PERSONAL V/TO SCORECARD

6/31/26

Future Date:

Goals for the Year:

1. Top 20% in all relevant CEM scores

Fully transitioned into FOH director

2.
3. 24 Shift Leaders
75% participation of team in
4. outings
5.
6.
7.

TRACTION

3/31/26

Future Date:

Rocks for the Quarter:

1 Audit DT Systems

2. Promoted into DT Coord.

3Develop Ashley into a shift leader role

Encourage the team to join the outings

Ideas, problems, concerns, obstacles,
and barriers

1. Learn new CEM system

2. Emily transitioned to Catering

3. Use Clickup

4-

9.

10.

Prioritize

- Identify
- Discuss
- Solve

Toolbox
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