
Noah: Directors and Coordinators 

Offsite Planning:
Quarterly
Annually 

Director Team:
Once a month

Weekly Emails
1/Week
All Directors and Coordinators

Coordinator Team:
Once a month with
Director team

Shift Leaders and
Learning Coaches:
1/Mo: FOH & BOH SL
1/Quarter: LC

All Team:
Once a month outing

VTO Check-Ins
1/Mo PIC: Noah

Training: Director
Bootcamp PIC:
Assigned Director

Operator 1 on 1’s
1/Mo -  PIC: Scott

Development 1 on 1’s
1/Mo PIC: Noah

VTO Check-Ins
1/Mo PIC: Noah

Development 1 on 1’s
1/Mo
PIC: Assigned Director

Training: Coordinator
Bootcamp PIC:
Assigned Director

VTO Check-Ins 
1/Mo PIC: FOH or BOH
Director

Development 1 on 1’s
1/Mo
PIC: FOH or BOH Director

Training: Shift Leader
Bootcamp PIC: FOH or
BOH Director

Development 1 on 1’s
1/Quarter
PIC: Summer or Allex

Training: LC
Bootcamp PIC:
Summer or Allex

LC Evaluations
1/Quarter PIC:
Summer or Allex

Evaluations: Q2 and Q3
Check-ins: Q1 and Q4
PIC: Assigned Director

Training: Paired with LC
PIC: Summer or Allex

VTO Check In:

Directors Coordinators Shift Leaders Learning Coaches Team Members

Development Responsibility 

Development Matrix & Meeting Rhythms 

30 Day Check-in: 
PIC Talent Director
90 Day Check-in: 
PIC Talent Director


