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Toolbox

T R A C T I O N

6 Month Plan ROCKS ISSUES AND IDEAS LIST(the next 90 days)
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Prioritize 

- Identify
- Discuss
- Solve

Ideas, problems, concerns,
obstacles, and barriers 

Name:

1.1.

SCORECARD

Rebekah Hibbs

06/30/26 6/30/2026

Top 10% in labor

FOH Director trained and ready for
Dade City

Top 20% in CEMS

Meet with each FOH leader once a
month

Flat growth in transactions and sales

Maintain a healthy leadership
engagment 

Improve interpersonal communication

All Availability Corrected

Weekly scheduling issues under 10

Enough Leaders for Dade City

Zhills and DC Leadership list
Training systems revamped - Support by
upholding continuous training

Create and implement system to
increase forecasting accuracy

Be intentional with Anthony's development 

Complete VTO and leadership check
ins monthly 

14 Shift  Leaders for FOH Promote 2 FOH shift leads 
Create and Utilize leadership
encouragment cards 

Read 2 leadership books related to
communication and EQ

Be an expert at the new CEM system

Focus on operational behaviors 

Plan a leadership outing

Enroll in Cumberland?
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