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Toolbox

T R A C T I O N

6 Month Goals 90 Day ROCKS ISSUES AND IDEAS LIST

2.

5.

6.

3.

4.

7.

Future Date: 
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Prioritize 
Identify
Discuss
Solve

Ideas, problems, concerns,
obstacles and barriers 

Name:

1.1.

Sean Dobbins        

6.30.26 6.30.26

Ecosure score of 1

AHA at 85%

Build business acumen 

Improving overall relationship with team

Holding accountablity for FS
Walkthroughs

Do a FS Walkthrough every single day

Consistanty do a breading contest
weekly

Learn Inventory

Be a more nurturing coach

PERSONAL V/TO SCORECARD

Monitor/change allocation sheets
monthly

Get straight A’s in summer classes Study 4 hours a week
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