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Toolbox

T R A C T I O N

6-Month Plan ROCKS ISSUES AND IDEAS LIST
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Prioritize 
Identify
Discuss
Solve

Ideas, problems, concerns,
obstacles and barriers 

Name:

1.1.

Tristan Bonds

6.30.26 3.31.26

Develop Two Talent Directors

75% Participation in TMES

100 cadets in the Reserves 

Meet with Summer & Spencer Monthly

Successfully launch and boost TMES

Create the Reserve List and start interviews  

PERSONAL V/TO SCORECARD

Audit all Talent systems
Audit Evaluation system in preparation of
Quarter Two 

Hire leader candidates Hire 3 leader candidates 

100 Total Team Members by end of July 

Support in Team Member Gatherings


