Name:

Allex Bullard

PERSONAL V/TO SCORECARD

TRACTION

Future Date:

6.31.26

Goals for the Year:

Future Date: 3.31.26

Rocks for the Quarter:

Ideas, problems, concerns,
obstacles and barriers

1. LC meeting Q2

2 LC Check-ins

3.
1. o . 1. Meet with every new team member after
100% use of Onbaording Survey for BOH training 4.
2. 85% of A plavers for BOH 2. Implement and Enforce Retraining 5
° play process :
3 6.
Learn Inventory * Start ordering truck
7.
4. 8 Learning Coaches 4. Develop two Learning Coaches
8.
5. 60% Overall Engagement on TMES 5. Re-enforce engagement during training 9,
10.
6. 6. e ege
Prioritize
o |dentify
7. 7. .
e Discuss
e Solve
| Toolbox
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