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Toolbox

T R A C T I O N

6-Month Plan ROCKS ISSUES AND IDEAS LIST
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Rocks for the Quarter:
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Prioritize 
Identify
Discuss
Solve

Ideas, problems, concerns,
obstacles and barriers 

Name:

1.1.

Rebecca Brady 

6.30.26 3.31.26

Develop Two Talent Directors

75% Participation in TMES

60% Overall Engagement 

Register ZHS for Leadership Academy  

Meet with Summer & Spencer Monthly

Ranking for completion rate

Game Ball Tracker 

Meet with Lisa (OJT Teacher) Monthly

Leadership book once a quarter 

PERSONAL V/TO SCORECARD

Give the game ball once a week to a TL/TM

100 Team Members Create tracker sheet for each restuarant 


